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Current State of Rentals

Sum of Potential Income in 2024 from Rentals

Most Used Spaces

Bernard Family Theatre with 14 rentals

Highest Revenue Spaces

MAIN STAGE ROOT FAMILY ACTOR'S HALL ‘ ‘
Bernard Family Theatre with -$17,265

Overall Rental Volume

OTC had 29 rentals for -$26,875










Education Solutions

Expand Age Range

for Camps

—o
Increase adult and
senior-focused workshops
Especially during summer
months

New Class: Self-Tape
Audition Skills

~—o

e Target: Ages 16-20, BFA
pipeline students

e Technical setup, performance
techniques, and best practices

Seasonal Intensives
 r—-e@>

Grow School Programs
R

e Offer winter and spring ® Increase number of

break bootcamps e schools in “Curricular

e Profit off peak seasons Connection” program







lLessons Learned

How to analyze large datasets to identify
competitive pricing and market positioning

How to integrate stakeholder perspectives into
research and recommendations

How to benchmark against competitors to uncover
program and rental opportunities

How to constantly be adapting strategies as new
information and constraints come up
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Next Steps

Step 1 Step 2 (Next Step 3 (6-12
(Immediate) 3—6 months) months)
~—o ~—o —o
Finalize rental and Launch programs Expand marketing to
education pricing (self-tape workshop and targeted rental
strategies. seasonal intensive). audiences and partner

schools.






http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

